
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

  

 

6.2.1: The Institutional Strategic/Perspective Plan is 

effectively deployed 



VIDYABHARATI MAHAVIDYALAYA, AMRAVATI 

I) A General Annual Perspective Plan provided by IQAC 

2021-22 
 

Sr. 

No. 

Activity/ Event Date/Duration 

1. Preparation of Question Bank, MCQs Year around 

2. Assignment As per University Guidelines 

3. Unit Tests As per University Guidelines 

4. Seminar, Study Tour, Industrial visit, Visit to Educational 

Institute/Research Organizations, Field work, Group discussion, 

Internship etc. 

As per University Guidelines 

5. Maintenance of Daily diary As per Academic Plan 

6. Bridge programme At the Beginning of Academic Year 

7. Departmental meeting and Maintenance of Minutes Minimum 2 

8. Inauguration of Subject Societies In First Half of the Year 

9. Organization of Guest Lectures Year around 

10. Interaction with the students in campus under Mentor Mentee 

Scheme 
Year around 

11. Visiting lectures of the faculty to other colleges Year around 

12. Preparation of Teaching Plan At the Beginning of Year 

13. Maintenance of attendance record Year around 

14. Preparation of Departmental Time Table and distribution 

of workload 

At the Beginning of Year 

15. Use of ICT Classrooms and Maintenance of Record Year around 

16. Maintenance of Internal Marks Sheets After University Examination 

17. Maintenance of Record of University Appointments on 

various bodies 
Year around 
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18. Filling and Maintenance of PBAS- API forms of Teachers March – April 

19. Preparation and Maintenance of Prominent Alumni 

Records 

Year around 

20. Maintenance of Record of University analysis of Subject 

done by Department 

After University Exam. Results 

21. Preparation and Maintenance of Student Progression of 

UG and PG 

After University Exam. Results 

22. Preparation of Record of All Kind of Research Publication 

and Books 

Year around 

23. Maintenance of Documents of Annual Budgets Year Around 

24. To Maintain the Record of Departmental Stock 

Verification 

At the End of Year 

25. To Maintenance of Record of Achievements of Teachers Year Around 

26. To Maintenance of Record of Achievements of Students Year Around 

27. To develop the E-content for the subject Year Around 

28. To Maintenance Record of Placement of students Year Around 

29. Introduction of New Certificate courses First & Second Session 

30. One State-level training/workshop on 'Sophisticated/Advanced 

Instrumentation for Advanced Learners' 

Second Session 

31. One week workshop on ‘NET/SET Preparation’ First Session 

32. Submission of Research Project To Various Funding Agencies Throughout the year 

33. Organization of extension activities All Department 

34. MoUs and related activities All Department 
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II) Subject Specific Perspective Plan Provided by IQAC 
 
 

Sr. No. Activity 
Department/ 

Committee 
Tentative schedule 

1. Organization of One Week Workshop on 
Research Methodology 

MBA/MHRD/MCM 

HRDC & Dept.   of 

Physics and Research 

Committee 

Second Session 

2. One Week Workshop on Soft Skill 

Development for all departments 

Computer Science/ 

MCA/ English/ BCA/ 
Physics 

Second Session 

3. Celebration of National Science Day Department of 
Physics 

Second Session 

4. College level Quiz competition for B.Sc. I Department of 
Chemistry 

Nov. 2021 

5. Workshop on Instrumental Operating 
Technique 

Department of 
Chemistry 

Jan 2022 

6. Organization of University Level Workshop 
on Developing ICT Skills for Chemistry 

Department of 
Chemistry 

First Session 

7. Workshop under MoU with Amravati garden 

club 

Department of 

Botany 
Not specified 

8. International Day for the Preservation of the 

Ozone Layer 

Department of 

Botany 

16th Sept. 2021 

9. Activities related to garden maintenance Department of 

Botany 

Throughout the year 

10. Photography Competition on Local fauna Department of 
Zoology 

1st week of Jan, 2022 

11. Field visit Department of 
Zoology 

Jan 2022 

12. Submission of Research Project To Various 

Funding Agencies 
All Department Trough out the year 

13. NGO visit Department of 
Zoology 

Mar 2022 

14. Intercollegiate Online Workshop on 

Molecular techniques 

Department of 

Zoology 

2nd week of Dec. 2021 

15. Guest lecture on Personality Development Department of 
Zoology 

March, 2022 

16. Guest lecture on Career opportunities in 

Zoology 

Department of 

Zoology 

March, 2022 

17. Poster Competition on Wild life to show 

adoration towards wild life 

Department of 

Zoology 

Second Session 

18. Celebration of Birth Anniversary of 

Shrinivasa Ramanujan 

Department of 

Mathematics 

Second Session 

19. Workshop on Safety Measures in Electronics/ 

Electrical Appliances in collaboration with 

Dept. of Physics 

Department of 

Electronics 

May 2022 
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20. Workshop on Mobile Technology Department of 

Electronics 

May 2022 

21. Awareness program on E-Waste 

Management 

Department of 

Electronics 

Second Session 

22. Guest Lecture on use of ICT tool in Teaching 
& Learning 

Department of 
Computer Science 

Last Week of Feb. 2022 

23. Live Project Training Department of 

Computer Science 

Jan-Mar, 2022 

24. Expert Talk on Artificial Intelligence Department of 

Computer Science 

2nd Week of March, 2022 

25. One week Workshop on Soft Skill 

Development for all departments 

Department of 

Computer Science/ 

MCA/ English/ BCA/ 

Physics 

Second Session 

26. Guest Lecture on Career in Computer field Department of 

Computer Science 

1st Week of December, 

2021 

27. Guest Lecture on Nation Integration: Vision 

of Swami Vivekanand 

Department of 

Computer Science 

Second Session 

28. Guest lectures on New trends in Color 

cosmetics and advance skin treatment 

Department of 

Cosmetics 

Technology 

Nov 2021 and Feb 2022 

29. Seminar on Distillation of Marine Herb in 

Cosmetics 

Department of 

Cosmetics 
Technology 

Nov 2021 

30. Seminar on Synthetic Cosmetic Product Department of 

Cosmetics 

Technology 

Feb 2021 

31. Industry-Institute Interaction with students Department of 

Cosmetic Technology 

Dec 2021 and Mar 2022 

32. UHV Workshop Department of 

MBA/MHRD/MCM 

Aug 2021 

33. Workshop on Case Writing and Analysis Department of 

MBA/MHRD/MCM 

Nov 2021 

34. Business Plan Competition Department of 

MBA/MHRD/MCM/ 
EDIC 

Jan 2022 

35. Workshop on Entrepreneurship Development Department of 

MBA/MHRD/MCM 

Feb 2022 

36. Workshop on Resume Writing Department of 

MBA/MHRD/MCM 

Nov 2021 

37. Organization of Students Felicitation 

Program 

Department of 

Physical Education 

2nd week of February 

2022 

38. Faculty Development Programme Department of 

MBA/MHRD/MCM 

Jan 2022 

39. Guest Lecture on Paper Presentation Skills Department of MCA January, 2022 

40. Workshop on Advance Computer Languages 

under MoU 

Department of MCA Oct-Nov, 2021 
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41. AI lab in collaboration with NVIDIA Department of MCA Jan, 2022 

42. Technical Skill Development Programme Department of BCA Dec 2021 

43. Workshop on Interview Techniques Department of BCA Dec 2021 

44. Seminar on Upcoming Trends in Career Department of BCA Jan/Feb 2022 

45. Workshop on Personality Development Department of BCA Apr 2022 

46. Biometric Attendance System for Library 

users 

Department of 

Library Science 
As per CDC 

47. Celebration of Birth Anniversary of Dr. APJ 

Abdul Kalam as a Reading Day 

Department of 

Library Science 

18th Oct 2021 

48. Celebration of Birth Anniversary of Dr. S. R. 

Ranganathan 

Department of 

Library Science 

12th Aug 2021 

49. Book Exhibition Department of 

Library Science 

Second Session 

50. Guest Lecture on Fundamental Duties and 

Fundamental Rights 

Department of 

Library Science 

Second Session 

51. Teachers Day Celebration Department of 

Library Science 

5th September, 2021 

52. Activities related to Youth Festival Department of 

Physical Education 
Second Session 

53. Organization of coaching camps, Intramural/ 

Intercollegiate Tournaments 

Department of 

Physical Education 

Second Session 

54. Organization of Health Check-up Camps for 

students 

Department of 

Physical Education 

2nd week of January 

2022 

55. Organization of Sports Carnival Department of 

Physical Education 

3rd week of January 

2022 

56. Organization of students felicitation program Department of 

Physical Education 

2nd week of February 

2022 

57. Celebration of World Health Day  Second Session 

58. Celebration of 'Marathi Bhasha Gaurao Din' 

on the Birth Anniversary of Shri. V. V. 

Shirwadkar, eminent Marathi poet, 
playwriter, novelist 

Department of 

Marathi 

Second Session 

59. Saint Kabir: Preaching a Religion of Love- 
Promoting Unity 

Department of 
Marathi 

Second Session 

60. Mock test for competitive examination Department of 

English 

Apr 2022 

61. State/National Webinar or Seminar Pol Science and 

Economics 
Jan 2022 
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62. Activities undertaken by Academic and 

Administrative Audit Committee 

Academic and 

Administrative Audit 

Committee 

First week of October 

2021 to Last week of 

May 2022 
 
 

III) Perspective Plan for Monitoring Committees 

2021-22 

Sr. No. Activity 
Department/ 

Committee 
Tentative schedule 

1. To conduct the Feedback Feedback Committee At the End of Every 
Semester 

2. To conduct Student Satisfaction Survey At the end of Academic 
Year 

3. Analysis of Feedback At the End of Every 
Semester 

4. Minutes of Feedback Committee At the end of Academic 
Year (2 in a year) 

5. Workshop on Web Development Technology I.T. proficiency & 

development cell 

Feb-Mar. 2022 

6. One week workshop on ‘Use of virtual 

techniques and classrooms’ for effective 

Teaching and Learning 

Twice in a year 

7. Workshop on MS Word and Excel for Non- 
Teaching Staff 

Twice in a year 

8. Workshop on smart classroom use 3 to 4 times in a year 

9. Workshop on LMS Twice in a year 

10. One workshop on ‘Development of e- 

resources for teaching and learning’ 

HRDC First Session 

11. Training program for Administrative Staff Mar. 2022 

12. Workshop on Time management for 
Teaching and non-teaching staff 

Feb. 2022 

13. Soft Skill Programme 3 to 4 programme in a year 

14. Collection of exam related grievances Grievance and 

redressal cell 

At the End of Academic 

Year 

15. Conduct of Learning Aptitude Test Remedial Coaching 

Committee 

Oct 2021 

16. Conduct of remedial classes for slow learners Oct 2021-June 2022 

17. To conduct IPR workshop Research & 

Consultancy 

Committee 

Once in a year 

18. To conduct a workshop on Research 

Methodology 

Once in a year 
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19. To provide the report of Research Projects  At the end of year 

20. To Provide the information of Ph.D. 

Supervisors and research students registered 

At the end of year 

21. To provide the information of Ph.D. 
notifications. 

At the end of year 

22. To update and provide list of Research paper 

publication 

At the end of year 

23. To update and provide list of Books and 

chapter publication 

At the end of year 

24. To update and provide list of publication in 

conferences. 
At the end of year 

25. To start multidisciplinary Research Journal of 

college 

In year 2021-22 

26. Advising, drafting and monitoring of MOUs 

and conduction of workshop under MoU 

MoU and 

Collaboration 

Committee 

Year Around 

27. Guest Lecture Cell to Develop Eco 

System for 

Innovation 

Two in a year 

28. Industry Interaction Around the year 

 
29. 

Guidance for competitive examinations Competitive 

Examinations 

Committee 

Throughout the year 

30. Workshop on Career counseling for all 

departments 

Career counseling 

committee 

Second Session 

31. Formation of Student council & 

representation of students on academic & 

administrative bodies 

Student council First Session 

32. Organization of Alumni Association 

meetings. 

Alumni Association 2 in a year 

33. Alumni and student interaction Programme Second Session 

34. Alumni meet Dec 2021 

35. Industrial tour to Working industries through 

participation of Alumni 

4th week of Feb 2022 

36. Organization of campus placement drives 
through participation of Alumni 

2 in year 

37. Online survey of Covid -19 (For VBMV 

students) 

Personal Counseling 

cell 

First Session 

38. Post Covid-19 Counseling session for 

students 

Second Session 

39. Annexure I and II filling by students Anti-ragging 
committee 

First Session 

40. Preparation and Modification of Policies for 

institution if any. 

IQAC First Session 
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41. To provide the financial support to teachers 

for attending Conferences and Seminars 

Institution As per CDC 

42. To conduct the internal financial audit of 

institution. 

Office As per CDC 

43. Seminar on filling of API Self Appraisal 

Committee 

1st week of Feb 2022 

44. Preparation of University Annual Report 
2020-21 

Annual Report 
Committee 

1st week of Sept 2021 

45. Preparation of data for Sanmaan 2022 Feb 2022 

46. Preparation of Final Annual report 2021-22 May 2022 

47. Details of Fund for Scholarship, Freeship 

provided by the College and NGOs 

Student Welfare 

Committee 

At the end of year 

48. Yoga Workshops Games, Sports & 

Cultural Committee 
3 to 4 programme in a year 

49. Physical Fitness Programme 3 to 4 programme in a year 

50. Workshops on Career Counseling Career Counselling & 

Placement Cell 

3 to 4 programme in a year 

51. Timely redressal of student’s grievances and 

related reports 

1. Anti- Ragging 

Committee 

2. Grievance and 

Redressal 

Committee 

3. Cell to 

Prevent 

Sexual 

Harassment of 

Women, 

Year around 

52. Maintenance of student’s certificate of 

participating in Sports and cultural activities 

of National and International level 

Games, Sports & 

Cultural Committee 

At the end of year 

53. To provide annual report NCC At the end of year 

54. To Carry out Academic and Administrative 

Audit 

Academic and 

Administrative Audit 

Committee 

First week of October 2021 

to Last week of May 2022 

55. Preparation of Academic Calendar At the Beginning of the 

year 

56. A seminar on Sexual harassment and 

violence against women 

Cell to prevent 

Sexual Harassment 

Cell 

Second Session 

57. Celebration of International Girl Child Day Director, 

Pratibha Women’s 

First Session 
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58. Programme on Women Empowerment Studies Centre First Session 

59. Stress Management by Meditation and Yoga First Session 

60. International Women's Day Second Session 

61. Celebration of World Health Day Second Session 

62. Beyond the campus environmental 

promotional activities 

(Any 5 activities) 
1. Tree Plantation activity in the open space 

of Society 

2. Cleanliness drive during Ganpati Visarjan 

at Chhatri Lake 

3. Maintenance of Wild life garden 

developed at RTO premises 

4. House hold survey on environment 

protection activity in the society 

5. Awareness program on ‘Use of natural 

colours in dhulivandan and not to 

burn Holi’ 
6. Workshop on ‘Say no to Plastic’ 

Enviro Club Throughout the Year 

63. Cleanliness Drive- Swachha Bharat Abhiyan 
and Tree Plantation 

Second Session 

64. Webinar on Migratory birds 1st Week of Nov 2021 

65. Webinar on plastic management in 

collaboration with Shri Shri Enviro- 

Consultancy 

2nd Week of Jan 2022 

66. International Yoga Day GEMS 21st Jun 2022 

67. Poster Competition on National identities & 

Symbols 

Second Session 

68. Patriotic Song Recital Competition Second Session 

69. Celebration of Birth Anniversary of Mahatma 

Gandhi: Visits of NGO 

2nd Oct 2021 

70. Program on National Integration, Communal 

Harmony & Human values 

Second Session 

71. Organization of Cleanliness drive, Tree 

plantation drive and orientation programmes 

First Session 

72. Teachers Day Celebration 5th September, 2021 

73. To organize health check-up camp/ dental 

check-up/ eye check-up 

NSS Oct 2021 to Jan 2022 

74. To organize road safety program/ Road 

safety Campaign 

Oct 2021 to Jan 2022 

In the month of Oct 2021 
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75. To organize self defence training program for 

girls 

 & Jan 2022 

76. To organize Blood Donation Camp 

77. To organize Guest lecture on Disaster 

management 

78. To organize Guest lecture on Water 

Conservation and Management 

79. To organize Voter awareness program 

80. Vittiya Saksharata Abhiyan 

81. Celebration of Constitution Day 

82. Celebration of World AIDs Day 

83. Celebration of Human Rights Day 

84. Celebration of National Unity Day on the 

occasion of Sardar Vallabhbhai Patel Birth 
Anniversary 

85. Birth and Death anniversary of national 

heroes, famous saint and social and religious 

reformers 

86. To organize the awareness program 

(workshop) for students, teachers, non- 
teaching staff on Code of Conduct 

Discipline & 

Monitoring 
Committee 

First and Second Session 

 
 
 

                
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 



 



 



 



 



 



 



 



 



 



 


